
 

Agen

TO: M
 
 I. S
 
 II. P
   
 
 III. R
 
 IV. A
 

T
R
 
P
In
fo
p
st
p
 
T
c
T
T
re
re
 
In
s
o
o
 
C
 
 

 

Califo
Exter
P.O. 
Sacr
TTY
(916)
www

nda Ite

MEMBERS 

SUBJECT: 

PROGRAM

RECOMMEN

ANALYSIS:

This report w
Relations As

Program Ba
n recent yea
ormer officia
olitical and 
takeholders
rocess for g

The 2010-11
onsistent, c

This include
This assess
elations by 
ebuild effec

n the first ph
enior execu
btain their ‘
bjectives w

CalPERS sh
Respecte
Admired 

ornia Public E
rnal Affairs Br
Box 942701 

ramento, CA  
: (916) 795-3
) 795-3991, F

w.calpers.ca.go

em 3d 

OF THE R

: 

NDATION:

 

will be pres
ssessment 

ckground 
ars, CalPE
als and por
economic 

s are essen
gathering in

1 Business 
collaborativ
s developin
ment was u
understand

ctive workin

hase of the
utives and a
‘Inside: Out

were identifi

hould be 
ed for finan
for custom

Employees’ Re
ranch 

94229-2701
240  

Fax (916) 795
ov 

ISK MANA

Stakeh

Extern
Office 

 Inform

ented orally
Program.  

RS reputat
rtfolio perfo
environme

ntial.  There
nformation 

Plan includ
ve commun
ng a reputa
undertaken
ding what is
ng relations

e program, i
all current B
t’ perspecti
ed as a res

ncial soundn
mer service a

 
 

etirement Syst

5-3507 

AGEMENT C

holder Rela

al Affairs B
of Enterpris

ation 

y.  This rep

ion has inc
rmance pro
nt, effective

e is currentl
regarding s

des an obje
ication and

ational risk a
as a first s

s important 
hips with th

interviews w
Board mem
ve.  The fo

sult. 

ness 
and quality

tem

COMMITTE

ations Asses

Branch  
se Risk Ma

ort is an up

urred harm
oblems. Es
e working re
ly no system
stakeholder

ective requi
 engageme
assessmen
step in impr

to our stak
hose who m

were condu
mbers (or th

llowing stak

y of operatio

 

EE  

ssment Pro

anagement 

pdate on the

m due to eth
pecially in t
elationships
matic and c
r relations. 

ring that sta
ent with sta
nt scorecard
roving stake
keholders in
matter most

ucted with m
eir represe
keholder re

ons 

June 13, 2

ogram 

e Stakehold

hical failures
the current 
s with our k
consistent 

aff “enhanc
akeholders.”
d baseline. 
eholder 
n order to 
. 

more than 3
ntatives) to

elations 

2011 

der 

s of 

key 

ce 
”  
 

30 
o 



 
 
 
Members of the Risk Management Committee 
June 13, 2011 
Page 2 of 3 
 
 

 
 Trusted by regulators and legislators 
 Committed to effective retirement and health care solutions for members and 

employers 
 Respected as an honest broker of information and where appropriate, an 

effective policy advocate 
 Admired as a destination employer 
 Respected for ethical, energetic and ‘felt’ leadership  
 Recognized as engaged with and responsive to stakeholders 
 Respected for honoring our core values  
 
Phase two is the outreach phase to assess the extent to which CalPERS is 
achieving these stakeholder relations objectives.  During phase two traditional 
media, social media, and online blogs were analyzed.  Additionally, surveys and 
interviews were conducted with our key stakeholders to capture how well 
CalPERS is viewed in relation to the identified stakeholder relations objectives 
above.  Data has been collected and is being analyzed. 
 
These findings will provide a baseline measure of CalPERS current stakeholder 
relations, identify priority improvement opportunities, and become the basis for a 
proactive, comprehensive stakeholder relations program.   
 

 V. STRATEGIC PLAN: 
 

 II. Foster a work environment that values quality, respect, diversity, integrity, 
 openness, communication and accountability. 

 
IV. Design and develop education and communication initiatives to ensure broad 
member and stakeholder understanding of CalPERS’ value. 

 
 VI. RESULTS/COSTS: 
 

This assessment will provide a baseline measure of CalPERS current 
stakeholder relations, identify priority improvement opportunities, and become 
the basis for a proactive, comprehensive stakeholder relations program. 
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  __________________________________  
 PATRICIA K. MACHT 
 Deputy Executive Officer 
 External Affairs Branch 
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LARRY JENSEN 

 Chief Risk Officer 
Office of Enterprise Risk Management 
  


